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Deputy Commissioner’s Report — Pam Cato

Regional Office Updates

Bristol
Fairfax
Norfolk

Richmond
Roanoke
Staunton
Headquarters

Business Relations Unit
VRCBVI

State Plan Goals

Fully Staffed

Recruiting for a Rehabilitation Teacher

Recruiting for a part-time Rehabilitation Technology
Specialist

Fully Staffed

Fully Staffed

Recruiting for an Orientation and Mobility Specialist
Recruiting for the Rehabilitaion Teaching & Independent
Living Program Director

Fully Staffed

Recruiting for an Access Technology Instructor

DBVI, with assistance from the State Rehabilitation Council (SRC), developed six
goals and priorities for the Vocational Rehabilitation (VR) and Supported Employment
(SE) programs for this state plan cycle. The six goals are listed below and updates are

included in this report.

1. Expanding and enhancing workforce development activities to develop and
maintain effective working relationships with Virginia business and industry at the
local, regional, and state level to develop partnerships that facilitate industry
recognized credential attainment, skill development, and entry into career
pathways for eligible individuals who are blind, vision impaired, or deafblind
leading to competitive integrated employment.

2. Increasing and improving competitive integrated employment outcomes, with
wages above the state average, for all blind, vision impaired, or deafblind
individuals receiving services from DBVI.

3. Achieving agency annual performance goals and establishing base lines for the
performance accountability measures based on primary indicators of
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Environmental Quality, and the Central Va Legal Aide Society. This is just a
small sampling of what is to come.

The first session of “Steer Your Career” for the new year will be ending this
month. Approximately 12 career seekers (largest class yet) have been actively
engaged in crafting an elevator speech, knowing themselves as a career seeker,
resume writing, disclosing a disability to a business and opportunities for work-
based learning. Our next session will begin May 4™. This continues as a best
practice as individuals from this class have received employment offers before
the class finished.

DBVI's paid work-based learning (pwbl) for adults continues to see ongoing
success. Two individuals that participated in pwbl were moved into On the Job
Training (employed) with DBVI paying a percentage of the wages back to the
business to allow the employee to continue training on the job. Two more
individuals will be entering into pwbl in March

DBVI Career Connections is still being held monthly. NSITE (National Industries
for the Blind/NIB) was a guest presenter in February and provided an overview of
different types of training offered and gave a demonstration of their online portal
where businesses can post job listings and career seekers can post their
resume. The guest speaker for March will be Linda Aase, Selective Placement
Coordinator, Civilian Workforce Management, US Coast Guard (DOT). She will
provide information on applying for federal jobs, Schedule A hiring and posmons
within the Coast Guard.

The Business Relations Unit continues to be engaged with the Council of State
Administrators in Vocational Rehabilitation (CSAVR) as well as continued
facilitation of the National Employment Team (NET) Point of contact (POC)
Region Three meetings. The DBVI team is actively engaged with business
solutions meetings, federal job club, Va Ability and the DCBLN (business
leadership network). The team also continues to partner with their sister agency
DARS (Virginia Department of Aging and Rehabiltiation Servcies) in leading
diversity training and joint business meetings. A spring meeting is being planned
on campus with DARS Business Development Managers and DBVI Business
Relations Specialist.

Members of the Business Team will be presenting at the DOLI (Department of
Labor and Industry) VOSH (Virginia Occupational Safety and Health) Conference
being held in Newport News in late March. Milford Stern, SRC member, has
been instrumental in helping to develop this relationship. The team will be
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What is LIFE?
4-week residential training program for students between the ages of
14-18 years old who are returning to a high school academic program
in the fall of 2023
Provides basic training in the skills of blindness and advocacy skills
Helps students become responsible for their lives
Provides students with opportunities to explore employment and
college goals
Provides an opportunity to gain real world work experience or
additional skills of blindness training
Affords opportunities to part|0|pate in physical fitness and confidence
building activities
Offers opportunities to network with successful mentors who are blind
or vision-impaired
Helps students develop positive strategies for dealing with
misconceptions about blindness
Provides daily opportunities to have LOTS of fun!

Important Dates for LIFE:
Application Deadline: 11:59 PM Monday, May 8, 2023
Program Begins: Sunday, July 9, 2023 check-in - 1:00 - 4:00 p.m.
Program Ends: Friday, August 4, 2023 - 12:00 p.m.
Graduation Ceremony: Friday, August 4, 2023 - 10:00 a.m.
Student/parent meetings with staff via Zoom: August 7-10, times will
be scheduled

Vocational Rehébilitation Program Report — Megan Hall and Deborah Collard

As discussed at previous SRC meetings, DBVI has trasitioned to the Workforce
Innovation and Opportunities Act (WIOA) Common Performance Measures (CPM).
These measures replace the Standards and Indicators report that was previously
shared with the SRC. The six core WIOA programs are all required to now report on
the CPMs. The six core partners in WIOA include:

e Adult Formula Program (WIOA title 1)
e Youth Formula Program (WIOA title |)
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of progress, towards such a credential or employment. Depending on the type of
education or training program, documented progress is defined as one of the
following: :

a) Documented achievement of at least one educational functioning level
of a participant who is receiving instruction below the postsecondary
education level:

b) Documented attainment of a secondary school diploma or its recognized
equivalent;

c) Secondary or postsecondary transcript or report card for a sufficient
number of credit hours that shows a participant is meeting the State unit’s
academic standards?;

d) Satisfactory or better progress report, towards established milestones,
such as completion of OJT or completion of one year of an apprenticeship
program or similar milestones, from an employer or training provider who is
providing training; or

e) Successful passage of an exam that is required for a particular
occupation or progress in attaining technical or occupational skills as
evidenced by trade-related benchmarks such as knowledge-based exams.

F. Effectiveness in Serving Employers: WIOA sec. 116(b)(2)(A)(i)(VI) requires
the Departments (DOE and DOL) to establish a primary indicator of performance
for effectiveness in serving employers. The Departments are piloting three
approaches designed to gauge three critical workforce needs of the business
community.

Approach 1 — Retention with the same employer — addresses the programs’
efforts to provide employers with skilled workers;

Approach 2 — Repeat Business Customers — addresses the programs’ efforts to
provide quality engagement and services to employers and sectors and establish
productive relationships with employers and sectors over extended periods of
time; and

Approach 3 — Employer Penetration Rate — addresses the programs’ efforts to
provide quality engagement and services to all employers and sectors within a
State and local economy.
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Employment rate | N/A 42.2% DBVI | 37.6% DBVI | 39.9% DBVI 39%
2" Q after exit 51.5% VA* 54.4% VA* 51.6% VA*
Employment rate | N/A N/A 27.7% DBVI | 30.2% DBVI 33%
4% Q after exit 52.2% VA* | 47.5% VA*
Median Earnings | N/A $4362 DBVI | $4445 DBVI | $5540 DBVI $4878
2™ Q after exit $3011 VA* $3127 VA* $3238 VA*
Credential N/A N/A 16.7% DBVI | 61.8% DBVI 49%
Attainment Rate 43.3% VA*
Measureable Skill | 19.5% DBVI | 53.0% DBVI | 82.6% DBVI | 85.5% DBVI 85%
Gains (MSG) 40.2 % VA* | 45.0% VA* 85.65 VA* 88.9% VA*
Rate
Number of DBVI | 95 249 247 243 244
Participants
Earning an
MSG** .
Effectiveness in Reported as
Serving a statewide
Employers measure

with WIOA

partners
Employer N/A N/A 62% VA* 70% DBVI 69%
Retention Rate TBD VA
Employer 187 services | 256 services | 266 services | 190 services 190 services
Penetration - 109 129 132 84 businesses | 117
DBVI businesses | businesses businesses businesses

*Reported for the state of Virginia, this includes Department for Aging and
Rehabilitative Services (DARS) VR data combined with DBVI VR data.
**Not a WIOA CPM, but considered a primary indicator of performance by RSA.

As part of the implementation of the WIOA CPMs and to assist state VR agencies with
determining how the RSA 911 data elements are used and how the CPMs are
calculated, RSA has developed a set of five dashboards or graphics that illustrate key
data elements. One of the dashboards outlines Competitive Integrated Employment
(CIE) outcomes. In PY21 Q4 there were 32 CIE outcomes achieved. DBVI continues
to have a wide variety of occupations and strong median wages represented in CIE
outcomes. The top ten careers by Standard Occupation Classification (SOC)
categories, median hourly wage, and median weekly hours are listed in the table

below.
Standard Occupational Classification Individuals | Median | Median
Hours Wage
Office and Administrative Support Workers, All Other | 3 27 $12.15
Managers, All Others 2 40 $34.14
Management Analysts 2 40 $21.40
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Regional Office Happenings:

. Bristol- Traveled to Virginia Tech, Blacksburg, VA and presented to VT Students
and staff in preparation for Blind Design 2023 and working with individuals who
are blind or vision impaired. This has been a successful collaboration with the
university. The DBVI Team presenting were Meg Walker (O&M), Andrew Davis
(O&M), Theresa Jamison (RT), Lauren Pridemore (VRC), and Kathy Malone
(SM). I'm sharing the Instructor’'s kind email:

« From: Andrew Gipe-Lazarou <lazarou@vt.edu>
Sent: Tuesday, January 31, 2023 2:39 AM
To: Malone, Kathy (DBVI) <Kathy.Malone@dbvi.virginia.gov>; Walker,
Meg H. (DBVI) <Meg.Walker@dbvi.virginia.gov>
Subject: Thank Youl!

On behalf of the School of Architecture and my students, many thanks to you
and your team for leading an exceptional learning experience yesterday
afternoon.

Kathy, | know you guys come quite a ways up from Bristol; thanks for this, and
please tell Courtney we missed him this year.

And Meg, | really appreciate you working with my studio on the fly (next year, I'll
make sure to coordinate this with you properly).

| look forward to our continued collaborations.

Thanks again,

Andrew Gipe-Lazarou, PhD
Visiting Instructor, Virginia Tech
School of Architecture + Design

« Rashon Davis from VCU that served his internship with DBVI last semester has
started as Rehabilitation Counselor with Vocational Rehabilitation Services, NC
Department of Health and Human Services

Bristol Success Story: T. said that he had lost all purpose in life and was
depressed all the time. He said that he cried when he got his first paycheck and
actually had money left over. He is very happy with is job. The staff at Popeye's.
Subway and Taco Bell all say he does an excellent job. The General Manager
told him that they have received more compliments from the truck drivers and
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In addition to his training gains and career exploration, CF exhibited such
strong leadership and employability skills while at Launching Point at JMU
that he was offered to be a Mentor-in-Training at Careers in Action at Natural
Bridge. He did a great job and will be offered paid work based learning as a
Mentor in upcoming 2023 summer programs!

Fairfax-

e Regarding hiring initiatives: Florida Lighthouse is a statewide success! In Coffee
and Collaborations session we counted approximately 20 DBVI job seekers who
either have a start date or will have one once their finger printing and
background checks are complete. And Florida Lighthouse has more openings to
filll 8 FRO clients appear to be in the hiring process.

e VRC Stuck comments on FRO Pre-ets activity: “In my VR world, there has been
a large focus on pre ets. | have had numerous meetings with families. So far, 7
pre ets students have been referred to 18 combined pre ets programs”.

e Tish Harris comments further regarding FRO’s participation in various Pre-Ets
programming: Staff from Fairfax served as Program Ambassadors and were
tremendous in helping to pull off the IT Credential Fair. We had Diane, Lapearl,
Holly, Denise, Bilal and Nitesh on site to meet, greet and assist with the Zoom .
and chat box so that our presenters could smoothly move forward with each of
their portions. Without your staff we could not have pulled the event off,
especially trying to monitor the Zoom and recording while watching the chat box.
| am so thankful for all of them. Here are the numbers for the Fair, which Fairfax
office helped to sponsor:

e Students-64 — Virtual 38 — In Person 26. Total is higher since 3 schools had one
log in with students gathering in a group. We estimate total attendance as 75!

Fairfax Success Story: KC, current age 16, began with DBVI STEM programs
with Leap into Linux in 2021 at 14. This energetic and self-directed young man
then followed up with Cyber Warriors in 2021 and 2022, as well as joining the
Fall 2022 IT tiered cohort. KC passed his Comp TIA Fundamentals and ITIL
credential tests and completed Security + training.

Richmond-

Richmond Success Story: SJ joined the group at Launching Point at JMU this past
summer. Previous to JMU, SJ had been intermittent in her responses and meeting with
her vocational counselor Felicia Williams. SJ had a few struggles the first day or two at
JMU with anxiety and worry about fitting in, but as she made friends she became more
outgoing and engaged. One evening at JMU, SJ volunteered to lead the Dance Party,
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things to increase their awareness of our agency and how to work effectively with
people with visual disabilities. This included a flyer on how to interact with
individuals who are visually impaired as well as the cards which can be used to
simulate different eye conditions. The students were engaged and asked
questions. He also demonstrated canes and night shades and invited students to
practice using these together to increase their awareness of people who are
visually impaired in addition to discussing the benefits of the folding cane.

e VRC LaSonya Jackson connected with two companies that will allow clients
participate in work-based learning experiences. One company, Portco, is
interested in hiring her client and are working on the details, as they are coming
off of a hiring freeze. Another company, Breg International, is slated to have two
clients participate in work based learning experiences, with potential start of
March 6th.

e The Staunton Regional Office began hosting an American Sign Language (ASL)
class, taught by an ASL instructor from WWRC (Wilson Workforce and
Rehabilitation Center). The class is conducted weekly via Teams Meeting and
participation has been consistent from several offices statewide.

e Both VRC’s have been actively recruiting for the many DBVI programs offered,
as well as other community events. So far, we have students planning to attend
Blind Design (3), LIFE (1), Android Productivity (1), and I'm Determined (1).
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o Minutes of all-virtual public meetings are taken as required by 2.2-
3707, which include that the meeting was held by electronic means
and the type of electronic communications.

= |f a member’s participation from a remote location is
disapproved because of a violation of policy, the disapproval
shall be included in the minutes with specificity.

e The public body shall adopt a policy, by recorded vote at a public meeting,
before an all-virtual public meeting can be used. The policy shall be strictly
and uniformly applied to the entire membership without exception and
without regard to the identity of the member, requesting remote
participation on matters that will considered or voted on at the meeting.
The policy shall:

o Describe the circumstances under which an all-virtual public meeting
and remote participation will be allowed and the process that will be
used for making requests to use remote participating, approving or
denying requests, and creating a record of the requests.

o Describe the number of times remote participation for personal
matters or all-virtual public meetings can be used per calendar year.

A committee, subcommittee, or other entity of the board or council may
adopt an electronic communication policy for the committee,
subcommittee, or other entity.

Regarding Meeting Minutes

e Electronic communication meetings minutes must:

o Identify the members at each remote location identified in the required
meeting notices who participated in the meeting through electronic
communication means,

o Identity the members of who were physically assembled at the primary
or central meeting location,

o Identity of the members who were not present at the locations
identified in the required notice but who monitored the meeting
through electronic communication means.


















